HEMPFIELD SCHOOL DISTRICT
2019 Feasibility, Enroliment & Attendance Area Study

Analysis
June-August

Recommendations
September-November

Discovery
March-June
Discovery )
Establish Administrative Team and Study Schedule
Goal Setting

Assess Current Facility Conditions and Examine Long-Term Needs
Review Current and Projected Enrollments
Stakeholder Visioning Exercise

Analysis

Develop Planned Educational Program

Review Current Attendance Areas and Planned Housing Growth

Design Concepts to Address Enrollment and Planned Educational Program
Review 10-year Enrollment Projections for Buildings and Grade Levels

Recommendations

Present Options and Discuss Pros and Cons
Assign Costs to Upgrade Facilities and Address Deficiencies
Recommendation for and Vote on Recommended Attendance Areas




